Appendix E - Variation to Flexitime Process Flow
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How many employses
would a change effect or
how would the service be

affected (in terms of
delivery).
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Explain the variation and
any issues identified. Also
= state how this could be
improved)
accommodated.

How does amending the
| scheme result in
im provements

If everyone agrees with the i
wvariation confirm date that this will
begin and review period e g. 3
months to ensure any new
#  arrangement is working for the
Service and employess. Managers
will need to set aiteria to assess
whether the variation has improved

K the service. y,
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Identify any
improvements nesded.
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